REVENUE MANAGEMENT
COU RS E S

Introducing the
HOSPA Revenue
Management courses
HOSPA is the leading
membership body in the UK for
Revenue Managers, with a thriving
community of expert practitioners
and industry specialists. You can
be confident that your career
development is in good hands.

Alan Corlett, Group Commercial Revenue Director for the
Principal Hotel Company

How can the course help
my career?
The Revenue Management course
is endorsed by the Institute of
Hospitality in recognition of good
practice standards in training and
training delivery. The endorsement
demonstrates that the course is relevant to the needs of the
industry and that it meets a wide range of essential criteria relating
to quality standards and quality learning outcomes, giving you and
your employer peace of mind.

HOSPA courses provide much more than training in Revenue
Management – we enable our learners to learn about the
different approaches to a particular technique and, with your
tutor’s expert help, enable you to develop your skills to assess what
techniques can be best applied to the organisation. And of course
the content is based on best practice in the sector. HOSPA offers
three levels of study:
Level One – Introduction to Revenue Management

•

Level Two – Operational Revenue Management

•

Level Three – Strategic Revenue Management

How will I study?
The course is studied in three separate components, each taking five
months to complete. Courses commence in March and September
each year. Studying in your own time, but working to our timetable,
you are required to submit work-based assignments and pass a two
hour examination for each level (1 & 2). Throughout the course you
will be supported by your online tutor. Examinations are held in
January and July each year. We recommend you allow 4 to 6 hours
of study time per week depending on your previous experience.

What happens when I enrol?
You can study in any location using our online learning space
filled with resources and case studies

Online access to past and current editions of the Journal of
Revenue and Pricing Management is included in the learner
fees as well as a range of textbooks

Access is available to all HOSPA events, activities and
networks (discounted fees may apply for some events)
HOSPA offers an optional mentoring service to all those
studying Revenue Management with us
Completion of all three levels leads to Associate Certified
Membership of HOSPA, an association which is widely
recognised across the hospitality sector
At the end of each course, following the successful completion
of the assessment, you will receive a HOSPA certificate in
Revenue Management.

What does the course fee include?

You will be allocated an expert tutor to guide you

All registered learners can
access our online library
(EBSCO) with over 5,000
journals available

Will the courses be
recognised in the
hospitality industry?
“By enrolling members of our revenue
and finance teams on HOSPA’s
accredited courses, we’re ensuring that we give our
colleagues the opportunities to progress within our
business by achieving a credible, industry qualification.
Working with HOSPA also ensures that our teams are kept
fully up-to-date with industry trends and developments,
future proofing our business for years to come.”

Revenue Management is an exciting, dynamic and evolving
discipline within the hospitality sector. With more and more
organisations investing in, and focusing on, developing profitable
revenue streams across the business, the qualified Revenue
Manager has never been more in demand.

•

Successful completion of all three levels of the course leads to
Certified Associate Membership of HOSPA or each level can be
studied independently depending on your requirements.

A study pack containing all the core materials and text
books plus online resources
Case studies and examples

™

Discussion forums to interact with fellow learners and
expert tutors
Assessed work-based assignments
Examinations for Levels 1 and 2 and a work-based
project for Level 3.

What will I learn?
There are three courses available and the topics by level include:

Level One
Introduction to Revenue Management
Understanding supply and demand
Establishing prices and forecasting demand
Applying the Value Matrix
Managing inventory, price and distribution
Performance measurement and evaluation of results

Level Two

What Our
Learners Say
“The HOSPA course has helped to develop my knowledge
of Revenue Management and it has been really interesting
learning the theory behind the practice. I’ve learned lots
of new theories, skills and techniques and look forward to
implementing them into my day to day work. Completing
the course has definitely enhanced my skillset and
developed my confidence in Revenue Management. In
the future I hope to take on a Revenue Management role
and I believe that completing the HOSPA course has put
me on the right path to achieve this.”
Bethany Parker, Cluster Data Analyst,
Principal Hotel Company

Operational Revenue Management
Pricing and the customer
Forecasting Demand
Sales and marketing planning
Advanced Inventory Management

Level Three

“The detailed knowledge I got from the course on not only
the Room Revenue side of the business but also on how
important is to maintain your costs if you wish achieve the
optimal profit will serve me well in future. I was unaware
of the term GOPPAR & positive flow through the two very
vital aspects if you wish to run a successful business.”
Pankaj Khanna, Value Centre General Manager,
Thistle City Barbican

Strategic Revenue Management
Total Revenue Management
Measuring profitability with KPI’s
Strategic management and revenue planning
Tools for advanced revenue management
Applied Revenue Management project

What do I need to enrol?
There are no prior learning requirements. You should be
keen to learn more about hospitality revenue management
and ideally be working in a hotel, restaurant or other
hospitality related business.

How to enrol?
Visit the HOSPA website for latest information on pricing and
enrolment www.hospa.org/education/enrol
Email: education@hospa.org or Telephone + 44 (0) 1202 889 430
HOSPA Professional Development, Suite 6 Merley House
Business Centre, Merley, Wimborne, BH21 3AA

“The Revenue Management course has given me the
theoretical knowledge of Revenue Management that I
was missing and has enhanced my confidence in making
Revenue Management decisions, whilst at the same time
giving me the opportunity and tools to analyse the current
hotel processes and business as well as trialling new ideas.”
Miriam Waldmeyer, Revenue Centre Manager,
The Royal Lancaster London Hotel

“The course is designed to offer best practice and the
work-based assessments definitely allow me to enhance
my own revenue management decision-making across
all the revenue generating outlets in my hotel. The
knowledge and skills I have and am developing from
participating in this course will assist in my day-to-day
performance along with my career opportunities, and I
am very grateful to the teaching and guidance offered
by the team at HOSPA.”
David Clancy, General Manager, Leonardo Edinburgh Capital
Hotel. Prize winner, Level One in March 2017 and Overall
“Learner of the Year” for Revenue Management 2017.

“The course has enabled me to apply
academic grounding, theory and
background to concepts and issues that I
come across every day, as well as providing
industry proven and researched ideas and
business solutions. I’ve also encouraged
two of my team members to undertake
the Revenue Management programme,
and am acting as their in-house mentor.”
Henry Rouse,
Revenue Manager, Hoseasons

Revenue Management Level 2,
completed September 2017

